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A practical guide to syncing Salesforce data
in near real-time — with full control, zero
ETL and 100% Snowflake-native execution.

SUMMARY

Most Salesforce integrations still rely on fragile ETL pipelines, batch
updates and third-party data processors. These approaches create
lag, compliance risk and operational blind spots.

This blueprint shows you how to eliminate the lag and deliver real-
time CRM intelligence inside Snowflake — securely, scalably and
without code.
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WHY ACT NOW?

THE PRESSURE HAS SHIFTED — AND SO MUST
YOUR WORKFLOWS

CRM data has become operational fuel. But for most teams,
Salesforce is still the last source to sync.

Static ETL jobs, brittle schema maps and overnight exports mean
dashboards run hours behind. RevOps misses pipeline shifts. CS
loses visibility into active cases. Sales reporting breaks before QBRs.
The pressure has shifted. Real-time visibility isn't a luxury — it's
table stakes. And Salesforce needs to sync as fast as the rest of your
stack.

Traditional pipelines can't deliver. They weren't built for Salesforce’s

dynamic schema, relational metadata or compliance sensitivity. But
now, there’s a better way.
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WHAT'S BROKEN?

Static Extracts

ETL tools often sync entire objects
once per day - a slow, inefficient
process that leaves teams flying blind.

Example: A SaaS company refreshes
opportunity data every 24 hours. Sales
dashboards lag behind real activity,
forcing reps to track pipeline in
spreadsheets.
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Data Leaves Your Control

Many integrations move Salesforce
data through third-party servers.
That's a security risk — and a
compliance nightmare.

Example: A healthcare org discovers its
ETL vendor stores case data off-
platform. Legal halts all reporting
pending investigation.

Schema Fragility

Salesforce evolves fast — but most
data pipelines don't. New fields break
sync jobs. Custom objects get
ignored.

Example: A FinTech admin adds a
compliance field to the Case object. The
next day’s sync fails silently. Audit
reports go out with missing data.

No Metadata = No Context

Salesforce is rich with relationships —
between records, agents, products
and channels. Most tools flatten it
out.

Example: An ops team pulls Contacts
and Opportunities into Snowflake but
can’t link them properly. Metrics break.
Adoption stalls.
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A SMARTER WAY TO SYNC

You don't need more ETL. You need intelligent sync — native
to Snowflake and aware of Salesforce’s complexity.
The new standard looks like this:

e Native-first: Installed in your Snowflake environment

e Incremental: Only sync what's changed

e Schema-aware: Detect and adapt to new fields and
objects

e Private: No third-party servers or data processors

e Audit-ready: Full transparency and control

This is not just about speed. It's about trust.

CapStorm delivers both.
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SIX FUNCTIONS OF
THE MODERN
SALESFORCE SYNC
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n INCREMENTAL LOADS

Syncs only the changes — not full-table
extracts — reducing cost and lag.

Example: A RevOps team syncing 1.2M
records per day switches to
incremental loads. Snowflake costs
drop by 42% without losing fidelity.

B} scHEMA AwARENESS

Auto-detects new fields and adjusts
sync logic — no rebuilds.

Example: An admin adds “Onboarding
Status” to Accounts. It appears in
Snowflake 5 minutes later without any
config change.

B METADATA MIRRORING

Preserves object relationships, owners,
picklist values and hierarchy.

Example: Marketing links Campaigns,
Leads and Opportunities for attribution
— all synced cleanly, no flat files
required.
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I3 ROLE-BASED ACCESS

Respects Salesforce permissions and
Snowflake roles.

Example: Sales managers see pipeline
data. Legal sees only closed-won
summaries. No manual filtering needed.

B COMPLIANCE LOGGING

Timestamps, history and audit trails are all
native and traceable.

Example: During SOC 2 prep, the team
exports sync logs by user and object —
zero scrambling.

n PRIVATE DEPLOYMENT

All data stays in your Snowflake
environment — nothing leaves your cloud.

Example: A public sector org runs
CapStorm in their own Snowflake instance.
No third-party processor, no data egress.
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FRESHNESS + SCHEMA DRIFT
HANDLING

Why it matters:

CRM data loses value by the minute. But schema changes are
constant — and most pipelines can't keep up.

CapStorm Sync:
e Detects new fields and objects automatically

¢ Adjusts sync without manual remapping
e Delivers updates to Snowflake every 3-5 minutes

| “Dashboards run on live data. Not yesterday'’s export.”

Config Tip: Use sync schedules by object. High-change tables (e.g.
Opportunities) every 5 mins. Low-change (e.g. Products) hourly.
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GOVERNANCE

+ CONTROL

Why it matters:
When data leaves your ecosystem, compliance risk
enters. This is non-negotiable for finance, healthcare and

public sector teams.

CapStorm Sync:

All data stays in your Snowflake environment
No third-party storage, ever

Field-level permissions are respected

Full audit logging built in

| Control the data. Control the risk.

Config Tip: Use Snowflake’s native RBAC (role-based access
control) to mirror Salesforce user roles — ensuring only the
right people can query sensitive fields.
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SYNC AGENTS THAT POWER
YOUR DATA STACK

It’s not just faster sync. It's a smarter data layer.
CapStorm brings real-time intelligence to your analytics stack
by keeping Salesforce data continuously fresh and context-
rich inside Snowflake. This unlocks new automation roles —
think of them as agents working behind the scenes to fuel
insight and action.

Sync Agent What It Does
Ereshness Monitor Tr{ggfers data refreshes every 5 minutes for high-
priority CRM objects
Detects new fields, objects or changes in Salesforce
Schema Tracker )
— syncs them instantly
.. Enforces Salesforce visibility in Snowflake — down
Permission Guard .
to the field level

SLA Watchdog Flags t|me.—s',en5|t|v§ record's like Cases or
Opportunities for live tracking

Attribution Builder Preserves object relationships to power revenue
and engagement models

Audit Logger Maintains a full sync history for compliance, review
and governance

‘ These aren’t just sync jobs. They're smart
data agents that power your business.

Each of these agents is built into the CapStorm
connector — deployed natively in Snowflake, operating
silently, and never requiring manual intervention.
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QUICK WINS - FIRST 30 DAYS

You don't need to overhaul your org. Just start here:

Week 1
e |nstall CapStorm via Snowflake Marketplace
e |dentify top 5 Salesforce objects for sync
Week 2
e Set up 5-minute syncs for high-change objects
e Map Snowflake roles to Salesforce user types
Week 3
e Enable schema change alerts
e Test live sync on a staging dashboard
Week 4
* Go live with your top team or business unit
e Measure dashboard freshness and adoption

| Live CRM data in 30 days - no code, no stress, no surprises.

ihi:
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YOU DON'T NEED A NEW STACK.
JUST A SMARTER SYNC.

If you're already on Salesforce and Snowflake, you're 80% of the way
there. What you need is a new sync layer — one that reflects change,
respects control and adapts without breaking.

This is what CapStorm delivers:

Product

Function

CS:Enable

Syncs Salesforce data + metadata into Snowflake in near real-time

Snowflake Connector

Snowflake-native deployment with full schema and object
configuration

Change Engine

Detects schema drift and applies updates without breaking pipelines

All Snowflake-native.

All fully owned by you.
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YOUR NEXT MOVE

Choose How You Want to Start:

Email an Expert
- Have a complex use case? We'll help design

your sync model.
sales@capstorm.com

Talk to an Expert

))) Speak with a Snowflake + Salesforce
integration expert.
capstorm.com/book-a-demo

Learn more about Capstorm

Explore the full Snowflake-native architecture
,l. and capabilities.

capstorm.com/partners/snowflake-partnership

Don't patch your pipeline.
Redesign it.
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